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When optimizing your effectiveness is your number one goal...

Saving time, money and manpower is the driving force behind the innovation of The
Kanban Optimizer™. Designed by a leading force in the manufacturing industry, this
software perfects the art of replenishment.

This PC based software significantly enhances the effectiveness of your kanban system. No
longer are you forced to guess which part numbers are suited for kanban from those that will
experience repetitive stock outs. In addition, the complexity of determining the appropriate
safety stock setting for your kanban candidates is eliminated. The outcome is a significant
reduction of stock outs coupled with lower inventory levels.

Benefits of Kanban Optimizer™ Software:

Significantly reduces shortages due to non-linear demand patterns.
Lowers inventory levels.

Increases on-time deliveries to customers.

Minimizes obsolescence.

Maintains optimal kanban performance levels.

Features of Kanban Optimizer™ Software:

e Calculates up to 40,000 part numbers per file.
o Assesses MRP projected or historical demand patterns.



Works with lead times expressed in days or weeks.

Determines the one best overall safety stock setting for the environment or the specific
safety stock setting for each part number.

Projects the inventory dollars required for safety stock.

Provides over 12 reports used to determine kanban candidates, recommend safety
stock settings, project inventory levels and reflect how the Kanban Optimizer™ arrived
at its conclusions.

Assesses the kanban container options of: Single Discrete, Single Full, Dual, Triple,
and Multiple.

Employs export capability.

Determines which part numbers can go onto kanban and which cannot.

Performs routine maintenance, recommending the addition or subtraction of part
numbers as demands shift with time.

Evaluates environments experiencing shortages and high inventory levels.

System Requirements of Kanban Optimizer™ Software:

Kanban Optimizer™ is a Microsoft Windows-compatible application.

Pentium class processor.

Microsoft Windows 98 Second Edition, Windows Millennium Edition, Windows NT 4.0
with Service Pack 5 or 6 (Service Pack 6 recommended), Windows 2000, Windows XP
Professional or Home Edition.

e 128 MB of Ram, 512 MB or more recommended.

e 30 MB of available hard disk space.

e VGA (or higher) resolution video adapter that supports 256 or more colors.

e A Microsoft Windows-supported printer to print reports. The printer should be capable of
printing on 8.5 x 11-inch paper in both portrait and landscape orientations and the
printable area must be within a 0.5-inch margin on all sides.

e PC-Server communication. (Some form of communications or file transfer should exist
between the Kanban Optimizer™ PC and the MRPII/ERP server system).

Contents:

e One Software CD.

e One 79 Page manual.

e 60-day technical support from first day of call.

Download:

Click here to view and print the Kanban Optimizer™ brochure.

CALL TODAY AT (480) 704-3810 TO PLACE YOUR ORDER

30-day money back guarantee if unsatisfied for any reason



