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For more than 14 years, Replenishment Technology Group, Inc. (RTG) has led the
industry in the design and implementation of Kanban systems. We have authored
numerous articles and two books on how to design and implement Kanban. We have
taught and implemented Kanban for many fortune 500 companies. Based upon hands-
on experience we continue to innovate new tools and methodologies that are widely
adopted by international industry and software houses. RTG’s strength is its ability to
apply the existing MRPII / ERP software packages to calculate and perpetuate a fully
automated Kanban system. This level of expertise averts the unnecessary
expenditures of new software. We specialize in:

1) Designing and implementing both manual and automated Kanban systems.

2) Resolving issues with existing Kanban systems regardless of the size of the
company. Our clients range in size from $12 Million to $10 Billion.

3) Redesigning existing MRPII / ERP software packages to eliminate non-value-
added activities which significantly enhances the agility in responding to
customer demand with minimal inventory.

4) Designing and implementing the overall supply chain.

We are also highly versed in Just-In-Time manufacturing giving us the required insight
to properly configure your replenishment system. Our approach is simple and
straightforward and normally requires no more than one consultant to aid your efforts.
We are Replenishment Technology Group, Inc, and we do make a substantial
difference.

Call today for a free, no obligation, phone consultation at: (480) 704-3810




