R eplenishment
Technology Group, Inc.

On-Site Training Live, Interactive Web-Based Training

Get ready for a Kanban seminar experience that will prepare your team to
design, implement, and maintain a Kanban system meeting the needs of your
specific environment.

In operation, no two Kanban systems are identical. Although they operate on the
same basic principles, they need to be tailored to the specific environment that
they are intended to serve. With over 14 years of hands-on implementation
experience, we have identified over 30 key design options that must be taken
into consideration in the design of any Kanban system.

To impart this knowledge to our customers, we offer two Kanban seminars: 1)
Kanban and 2) Integrating Kanban with MRPII/ERP. Both seminars thoroughly
cover the intended subject matter, including a detailed explanation of the key
design options that must be taken into consideration.

SEMINAR 1: KANBAN

This seminar teaches the classical Japanese Kanban system. It covers all the
elements with the assumption that someone in attendance has never been
exposed to Kanban. From that point, all the detail required to design, pilot,
implement, and maintain a Kanban system is discussed.

The leading expert in Kanban systems and author of “Kanban for American
Industry” and “Integrating Kanban with MRPII,” Raymond Louis is the instructor
for this seminar.

Topics covered in the Kanban seminar include:

¢ Introduction to Kanban
e An overview of the “Kanban Design Option Template™”
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Kanban Cards, their function, flow, and administration
Kanban formulas

Kanban containers

Triggering mechanisms

Kanban prerequisites

Kanban candidate selection

Pilot implementation

Plant-wide implementation

Supply base implementation
Flexible work cell staffing calculation

SEMINAR 2: INTEGRATING KANBAN WITH MRPII/ERP

This seminar is extremely valuable for any company wishing to embrace
automated Kanban methodologies that literally eliminate all manual activities
associated with a manual Kanban system. These methodologies are best suited
to companies that have hundreds or even thousands of part numbers and whose
demand patterns may not always be smooth. This fully-automated Kanban
system deals with the realities of specific environments where:

1) There are spikes in demand that cause stockouts which must
automatically be taken into consideration in the calculation process.

2) Suppliers are geographically dispersed, requiring lead times of days or
weeks, rather than hours.

3) The internal lead time for response to demand fluctuation may be longer
than a few days.

4) Internal or external setup times may be more than a few minutes.

5) The quantity of part numbers requiring manual recalculation of Kanban lot
sizes in response to shifts in projected demand is too numerous.

6) The quantity of part numbers requiring manual addition and subtraction of
Kanban cards (for the Multiple Container Option) in response to projected
shifts in demand is too numerous.

7) The physical layout of the company environment is so large that it would
be unrealistic to walk to each cell to estimate the triggered load in order to
shift flexible work cell workers to the appropriate work cells.

The majority of MRPII/ERP packages already contain most of the data elements
required by an automated Kanban system. What are required are the routines to
calculate Kanban lot sizes and the mechanisms to trigger requirements to the
replenishment source when consumption occurs.

The leading expert in Kanban systems and author of “Kanban for American
Industry” and “Integrating Kanban with MRPII,” Raymond Louis, is the instructor
for this seminar.

The topics covered in the Automated Kanban seminar include:
¢ Introduction to Kanban

e An overview of the “Kanban Design Option Template™”
¢ Replenishment system waste



MRPII / Order Point Non-Value-Added activities
Manual Kanban Non-Value-Added activities
Visual Kanban

Kanban in North America vs. Japan
Automated Kanban system overview
Kanban prerequisites

Container options and replenishment cycle
System integration

Kanban lot size calculation

Manufacturing Kanban implementation
Purchasing Kanban implementation
Kanban system maintenance

KANBAN SEMINAR DELIVERY OPTIONS

Each company has different needs and we have options to meet those needs.
We offer both on-site and live, interactive, Web-based training.

ON-SITE TRAINING

With this option, Raymond Louis will give this seminar in your own facility. There
is no better way to learn this material than to do so in your own facilities, with the
instructor live and in person. Class size can range up to 30 participants. Special
arrangements will be made for larger groups. The seminar can be taught at your
company site or at a location of your choosing.

The on-site training option is frequently combined with a one-day assessment of
the company environment.

LIVE, INTERACTIVE, WEB-BASED TRAINING
When schedule, budget or other considerations do not allow for on-site training,
we offer the option of live, interactive, Web-based training. The video portion of
the training is provided through a Web conferencing service and the audio
portion is provided through a toll-free phone line.

Class sizes of up to approximately ten students can be accommodated through
the use of a computer video projector. When using a PC monitor, class sizes of
approximately five can be accommodated. For the audio portion, a conventional
speakerphone or conference phone is normally used. Throughout the seminar,
students will be interfacing directly with the instructor, and a whiteboard will be
available for sketching.

SEMINAR DURATION

The on-site seminar lasts 1-1/2 days.

The live, interactive, Web-based seminar is divided into 3 segments of 4-hour
blocks of instruction. These blocks of instruction can be scheduled separately.
We recommend that the seminar be completed within one week but can be
extended as needed.

Schedule your seminar today by calling (480) 704-3810



